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WHAT ARE WE 
NOT TALKING 

ABOUT? 

SAVING YOUR 
CHURCH

MAGIC WAY TO GET 
100 NEW KIDS OR 

YOUNG ADULTS TO 
YOUR CHURCH



WHAT ARE WE 
TALKING 
ABOUT? 

Millennials; 
Gen Z; Alpha

Discovering why 
young people are 

leaving. 

Key Generations

Changing Church 

Trends





Three 
Emerging 

Generations 

2012-2024

Millennial Gen Z Gen Alpha

1980-1996 1997-2012











WHY ARE THEY 
LEAVING? 

1. The church doesn’t share their 

values

2. No impact on daily life

3. Decline in trust of clergy and 

organized religion





CHANGING
TIMES

• 86% of teens value standing up for 

justice and 3 in 4 teens have acted 

against racism (August 2020 National 

4H Council Survey). 

• Yubo Poll of 39,000 Gen Zers found that 

88% believe Black Americans are 

treated differently than others and 90% 

support the BLM movement.



CHANGING
TIMES

• Among social media users, 69% of Gen Z 

felt anxious about the future when it 

comes to climate change compared to 

59% of Millennials, 46% of Gen X, 41% of 

Baby Boomers (Pew Research May 2021).

• 93% of Gen Zers said brands have an 

obligation to take a stand on 

environmental issues.



THESE GENERATIONS WANT 
TO INFLUENCE THE WORLD 

AROUND THEM.

(INFLUENCER- SOMEONE WHO IMPACTS THE BEHAVIOR OF OTHERS 
AND HAS A FOLLOWING) 



CHURCHES & PASTORS ARE 
NOT SAFE...



CHURCHES & PASTORS ARE NOT SAFE...

20% OF YOUNG ADULTS BELIEVE 
PASTORS HAVE HIGH LEVELS OF 

HONESTY

Compared to 30% of 35–54-year-olds 
and 46% of those 55+

(Lifeway research Jan. 2023)



WHAT DO YOUNG 
ADULTS WANT? 

Curious
Diverse
Flexible

Unbundled

(SPRINGTIDE RESEARCH)



BEFORE WE TALK ABOUT HOW TO DO THIS...

• Don’t pretend to be something you aren’t
• Don’t pressure them to join committees
• Don’t separate them from the life of the church
• Don’t leave this work to the pastor
• Don’t wait



WAYS TO FOSTER A 
YOUNGER 
CHURCH



CREATE SPACE FOR 
QUESTIONS, CURIOSITY, AND 

DOUBTS.  



FOSTER COMMUNITY 
& TALK ABOUT THINGS 

THAT MATTER 





EMBRACE A QUALITY 
DIGITAL EXPERIENCE



LISTEN & LOVE...
REJECT TEMPTATIONS TO 
SHAME, NAG, OR JUDGE. 



MUST BE A SPACE FOR 
ALL TO BELONG. 

GROWING DIVERSITY IN AMERICA 
(ETHNICITY AND SEXUAL ORIENTATION)

ACKNOWLEDGE HARM DONE BY CHURCH 





RETHINK CHURCH RHYTHMS FOR YOUNG 
ADULT MEMBERS

-They won’t go every Sunday when they are 
adults so focus on the rhythm of discipleship in 
everyday life.
-They don’t want to be mentored; they want to 
be heard.
-They want to ask questions in safe places. 
-They want to grow in confidence and identity.
-They don’t always trust clergy, so discipleship 
should be lay led.



WHY? 

MORAL 
IMPERATIVE

LEGACY OF FAITH 
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