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What Is The “Call” To Ministry as A Licensed 
Local Pastor? 

https://www.gbhem.org/clergy/local-pastors 

“Call” is God’s invitation to use God-given gifts and 
talents to minister in the local church. For some, the call 
comes early; for others, it comes later in life and maybe even 
as a second career. Answering the call and living the 
vocation of a Licensed Local Pastor mirrors the call to 
Christian discipleship in the world.  

If God is calling you to become a pastor, but you do not 
see seminary as a reality for you, then you may want to 
consider becoming a Local Pastor.  

Local pastors are not ordained, but are licensed to 
preach and conduct worship and perform the duties of a 
pastor.  

Local Pastors are appointed, but need not make 
themselves available as itinerant ministers.    

What is a Licensed Local Pastor? 

A Local Pastor answers God’s call to serve the mission of 
Jesus Christ through serving a local congregation in The 
United Methodist Church.  2016 BOD ¶316.1  

The Local Pastor is not ordained and serves under the 
authority of a license for pastoral ministry after completing 
the steps outlined in ¶310 of the 2016 Book of Discipline and 
meeting any Annual Conference requirements (see below). 

The authority of the license is limited: 2016 BOD ¶316 

1. Authority of the license extends only within the regular 
pastoral appointment or extension ministry made by the 
Bishop. Such authority is during the time of the appointment 
and does not extend within any other charge or setting.  

2. Authority is under specific and direct supervision of 
the District Superintendent and the mentor.  



3 

 

3. Authority is subject to annual renewal by the District 
Committee on Ordained Ministry and Conference Board of 
Ordained Ministry.  

When first licensed, one’s local church membership will 
be transferred to the Annual Conference.  2016 BOD ¶316.6 

When appointed, the Local Pastor performs the usual 
duties of a pastor, including  https://www.gbhem.org/clergy/local-pastors 

• preaching and teaching;  

• leading in worship and liturgy;  

• receiving new members;  

• performing the Sacraments of Baptism and Holy 
Communion;  

• and performing the services of marriage (where state 
laws allow),  

• burial,  

• and confirmation.    https://www.gbhem.org/clergy/local-pastors 

Licensed Local Pastors may also be appointed to an 
extension setting if approved by the Board of Ordained 
Ministry and the Bishop.  

What Do Licensed Local Pastors Do?  
  2016 BOD ¶316.1; ¶340 

The Licensed Local Pastor is Licensed to Order the Life 
of the Congregation(s).  

The Licensed Local Pastor oversees:  

• the total ministry of the congregation,  

• its nurturing ministries,  

• and its mission of witness and service in the world.  

The Licensed Local Pastor is to have administrative 
oversight of the charge and to supervise the working 
program and outreach of the congregation(s) to which the 
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Licensed Local Pastor is appointed. 

The Licensed Local Pastor gives pastoral support, 
guidance, and training to the lay leadership and helps them 
fulfill the ministry to which they are called.  

The Licensed Local Pastor is to provide ministry within 
the charge and to the world by using the process of goal 
setting and planning through which the laity take 
responsibility for ministry in the name of Jesus Christ. 

Challenges Facing Local Pastors in the UMC 

  GBHEM 

Licensed Local Pastors are a necessary part of the 
itinerant structure of The United Methodist Church.  

• When there is a shortage of seminary graduates 
available for appointment to churches, Local Pastors are 
asked to step in and fill the void.  

• When churches can no longer provide the salary 
package and benefits required for full-time, itinerant, 
ordained ministry, Local Pastors are appointed to meet the 
needs of these congregations.  

• Since 1990, the number of part-time and full-time 
Local Pastors has grown in The United Methodist Church to 
meet these and other needs for pastoral leadership. Today 
more than one-third of United Methodist churches are served 
by Local Pastors and associate members, rather than 
seminary graduates or elders in full connection with the 
Annual Conference. 

The use of Local Pastors presents some significant 
challenges to The United Methodist Church. Since Local 
Pastors are licensed and not ordained, that means more 
than one-third of our churches do not have ordained pastoral 
leadership. The challenge is to provide adequately trained 
pastoral leadership to a significant percentage of United 
Methodist churches. In some Annual Conferences, there 
now are more clergy members of the Annual Conference 
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who are Local Pastors than there are ordained elders in full 
connection. This has meant a significant shift in the nature of 
the Annual Conference itself. https://www.gbhem.org/clergy/local-pastors/faq 

• Local pastors may vote on all matters presented to 
the Annual Conference, except constitutional amendments 
and matters of ordination, character, and conference 
relations of clergy. Local pastors who have completed the 
educational requirements and served under appointment for 
two full conference years immediately prior to voting, may 
vote on delegates to General and Jurisdictional Conference.  

• Full-time and Part-time Local Pastors may serve on 
any board, commission, or committee with voice and vote, 
except on matters of clergy character, qualifications, status, 
and ordination. Local pastors who have completed the 
Course of Study may serve on the District Committee on 
Ordained Ministry with voice and vote. Local pastors who 
have completed the Course of Study may serve on the 
Board of Ordained Ministry with voice and vote. 2016 BOD ¶318.5 

• Local pastors who have completed the Course of 
Study may upon retirement annually request from the District 
Committee on Ordained Ministry and the Bishop a license to 
continue to serve in the local church where they hold 
membership for the purpose of providing sacramental rites of 
Baptism and Holy Communion, at the request of the 
appointed pastor. 2016 BOD ¶316.8 ¶320.5 

Categories of Local Pastors 

Full-time Local Pastors: Pastors who devote their entire 
time to the church they are appointed. They must complete 
four courses per year in a Course of Study school or be 
enrolled as a theological student in University Senate 
approved college, seminary, or school of theology. 2016 BOD ¶318.1 

Part-Time Local Pastors: Pastors who do not devote 
their entire time to the church they are appointed. They must 
complete two courses per year in a Course of Study school 
or be enrolled as a theological student in University Senate 
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approved college, seminary, or school of theology. 2016 BOD ¶318.2 

Students appointed as Local Pastors: Students 
enrolled as theological students in college, university, or 
school of theology listed by the University Senate may be 
appointed as full-time-or part-time Local Pastors. 2016 BOD ¶318.3 

What are Specific Local Pastor Relationships? 

Bishop—the Bishop of the Conference will issue the 
license for pastoral ministry once all requirements have been 
met and the appointment where one is to serve has been 
set.  

District Superintendent—the District Superintendent 
will have supervision over the process of educational 
requirements and the appointment of the Licensed Local 
Pastor within the District.  

Local Pastor Registrar—this person is a member of the 
Conference Board of Ordained Ministry and works directly 
with Licensed Local Pastors.  

Conference Board of Ordained Ministry—a group 
within the Conference where the Licensed Local Pastor 
serves which guides in educational formation, conducts an 
annual review, and makes recommendations about 
continuing as a Licensed Local Pastor.  

District Committee on Ordained Ministry—a group 
within the District where the Licensed Local Pastor serves 
which guides in educational formation, conducts an annual 
review, and makes recommendations about continuing as a 
Licensed Local Pastor.  

Clergy Mentor--an Elder or Deacon asked by the 
Candidate to assist them in all areas of preliminary 
candidacy for becoming a Local Pastor.  

Candidacy Mentor—an Elder or Deacon assigned to 
assist the Licensed Local Pastor in all areas of ministry while 
in the Course of Study.  
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Fellowship of Local Pastors and Associate 
Members—an organization within the Annual Conference 
and within the national UMC to offer support for its members 
while in ministry in The United Methodist Church. 

 

Inquiring Candidate: 2016 BOD ¶310-311 

1. Must have graduated from an accredited high school 
or have received a certificate of equivalency before 
becoming a certified candidate. ¶310.1e  

2. Shall be a Professing Member in good standing of the 
United Methodist Church or baptized participant of a 
recognized United Methodist campus ministry or other 
United Methodist ministry setting for one (1) year. ¶310.1a 

 

Steps into Ministry as a Local Pastor: 2016 BOD 
¶310.1 

3. Spend time in prayer and discernment, listening for 
God’s call in your life. 

4. Talk with and work with a Clergy Mentor, such as your 
pastor, District Superintendent, or other deacon or elder.  

5.   Read resources such as “The 
Christian as Minister” and “Understanding God’s Call: A 
Ministry Inquiry Process”. 

6. Apply in writing to the District Superintendent, 
including ¶310.1b 

• your “statement of call”  

• requesting admission to candidacy process  

• and requesting the assignment of a candidacy 
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mentor. 

7. Complete beginning stages of candidacy with 
candidacy mentor.  

8. Write your “statement of call”. ¶310.1d 

9. Request a meeting with your church’s staff/parish 
relations committee and be interviewed in light of Wesley’s 
historic questions. ¶310.1d  

• Do you know God as pardoning God? Have you the 
love of God abiding in you? Do you desire nothing but God? 
Are you holy in all manner of conversation?  

• Have you gifts, as well as evidence of God’s grace, 
for the work? Have you a clear, sound understanding; a right 
judgment in the things of God; a just conception of salvation 
by faith? Do you speak justly, readily, clearly?  

• Have you fruit? Have any been truly convinced of sin 
and converted to God, and are believers edified by their 
service? 

10. Meet with church charge conference for 
recommendation of approval of candidacy. A two-thirds 
majority vote of the members present is required for 
certification. 

 

Certification as a Local Pastor: 2016 BOD ¶310.2 

11. Request to meet with District Committee on Ordained 
Ministry and provide requested written information. ¶310.2a  

• The most formative years of your Christian life 

• God’s call to ordained ministry and the role of the 
church in your call 

• Your personal belief as a Christian 

• Your personal gifts for ministry 

• Your understanding of your call to ministry as elder, 
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deacon, or licensed ministry 

• Your support system 

12. Complete and release required  

• psychological reports,  

• criminal background,  

• and credit checks.  

13. Provide the Annual Conference with a satisfactory 
certificate of good health and other evaluations as required 
by the Annual Conference. 

12. Provide other information as the District Committee 
on Ordained Ministry may require. ¶310.2c 

13. Agree to highest ideals of Christian life as set forth in 
¶¶103-105; ¶¶160-166 ¶310.2d 

14. Meet with your District Committee on Ordained 
Ministry for examination and approval for certification and to 
obtain their recommendation for further studies. A three-
fourths majority vote of the committee members present is 
required for certification. 

14. Complete the studies for the Local Pastor, including 
the Annual Conference’s Licensing School and the Course 
of Study. 

15. Be approved by the clergy session of Annual 
Conference. 

 

Continuing Candidacy: 2016 BOD ¶319 

1. Continue candidacy program with candidacy mentor 
and continue academic requirements 

2. Annual interview and approval by District Committee 
on Ordained Ministry.  

3. Annual report of satisfactory progress of studies and 
copy of transcripts from university or school of theology  
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What Is the Theological Educational Process? 

The Licensed Local Pastor must pursue theological 
education through an approved seminary or in the Course of 
Study.  

The Course of Study is a basic theological education 
program prescribed by the Book of Discipline and offered by 
the General Board of Higher Education and Ministry 
(GBHEM), the Division of Ordained Ministry (DOM). Course 
of Study includes Licensing School and Course of Study 
School. 

What Is Licensing School? 

Licensed Local Pastor Schools are offered by Annual 
Conference Boards of Ordained Ministry.  

The guidelines suggest a minimum total of 80 hours of 
study in four practical areas:  

1. Worship and Preaching,  

2. Church Administration,  

3. Christian Education,  

4. Pastoral Care.  

The length of the licensing school will vary. They may be 
arranged in any variety of configurations such as: 

• a two-week residential school;  

• or one week of instruction followed by a gap of 
several months in which continued study and reflection take 
place;  

• or a series of four or five weekends.  

Students who have completed one quarter of the work 
required for the M.Div. degree may be approved for license 
as a Licensed Local Pastor without completing the licensing 
studies provided through the Annual Conference.  
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What is Basic Course of Study? 

Following Licensing School, Basic Course of Study is a 
five-year curriculum with four courses each year.  

The Basic Five-Year Course of Study is a year-round 
experiential and classroom learning process. This process 
assumes cooperation between the instructors in the Course 
of Study Schools and the clergy mentors in the Annual 
Conferences.  

Each Regional Course of Study School shall offer all 20 
courses of the Basic Five-Year COS and shall seek to meet 
the needs of both the full-time and part-time Licensed Local 
Pastors. Normally courses are to be taken in the sequence 
prescribed by the curriculum. At a minimum, students are 
expected to take first year courses in the first year of study 
and fifth year courses in the final year of study. In addition to 
these basic curriculum courses, the school may provide a 
communication skills program for students. Other special 
programs may be funded at the discretion of the schools or 
the Division of Ordained Ministry and other programs that 
meet student needs. 

Course of Study Basic Five-Year Curriculum 
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A full-time Licensed Local Pastor shall complete the 
Basic Course of Study within 8 years of when they were 
licensed.  

A part-time Licensed Local Pastor shall complete the 
Basic Course of Study within 12 years of when they were 
licensed.  

 

Who Are the Faculty? 

Faculty should be a mix of persons with experience and 
expertise in the practice of ministry:  

• prayer and worship  

• preaching  

• parish administration  

• education  

• pastoral care  

• special ministries  

• counseling 

• chaplaincy  

• Christian Education  

The faculty of the school can be as few or as many as 
the coordinating director and the Board of Ordained Ministry 
feel are desirable.  

The important fact is that faculty be practitioners of the 
art of ministry who are sharing their skills with new 
candidates.  

Faculty should reflect diversity in gender, culture, 
tradition, and ethnicity. This diversity should be considered 
an instructional method.  

In each case, the school should have a Coordinating 
Director whose responsibility is to secure the location, 
instructors, materials, and oversee the registration of 
students.  
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It will be important to make sure that registration for the 
school is tied into the work of the District Committee on 
Ordained Ministry, superintendents, registrars, and others 
who are regularly involved in record keeping.  

Where Can I Take Course of Study? 

The following factors should be considered when 
choosing a location:  

• geographical consideration  

• cost  

• meals  

• chapel  

• recreational facilities  

• classroom size  

• study rooms  

• comfort  

• housing  

• accessibility  

• access to medical assistance  

The Basic Course of Study courses are offered through 
the Course of Study schools located in several regions in the 
United States.  

A candidate who cannot attend a school in one 
conference may be commended to a school which is 
authorized by another Annual Conference, whose faculty 
would then make a recommendation to the candidate’s 
District committee.  

Effective June 1, 2019, Course 121 (Bible 1: Introduction) 
and Course 122 (Theological Heritage 1: Introduction) will be 
prerequisites for enrollment in any other Course of Study 
courses. GBHEM 
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• Regional Course of Study Schools: Regional 
Course of Study Schools are established by the Division of 
Ordained Ministry at locations central to the student 
populations, taking into consideration such factors as 
availability of United Methodist theological school faculty, 
library resources, dormitory space, the density of student 
populations, etc. Full-time Licensed Local Pastors shall 
attend one of the approved Regional Course of Study 
Schools each summer on the campuses of eight United 
Methodist seminaries. Most courses are offered in a two-
week module that allows both full-time and part-time 
Licensed Local Pastors to attend.  

• Extension Schools: Many of the regional schools 
have extension centers for Part-time Licensed Local Pastors 
only. These extension centers usually offer courses in a two-
or three-weekend format, which allows bi-vocational 
Licensed Local Pastors to participate without taking 
extensive time away from their work or families. 

• On-Line Correspondence Classes: Many of the 
Basic Course of Study classes are available by 
correspondence and internet online formats through the 
Division of Ordained Ministry. By Discipline, no more than 
one-half of the classes may be taken in this format. ¶324.6c  
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Online Course Registration Information 

 https://www.gbhem.org/education/licensing-and-course-study/online-courses 

 

 

 

 

 

 

 

 

 

 

 

Online Course Enrollment Period: 

• For January term: October 1st through November 
20th 

• For August term: June 1st through July 20th 

• Enrollment is limited to one course per term 

• Late enrollment not available for 10-week online 
courses 

• Electronic enrollment process requires email of 
District Superintendent and Conference Local Pastor 
Registrar 

• Tuition is $350 for Basic Course of Study courses and 
$400 for UM Studies/Advanced Course of Study courses 

• Students must purchase their textbooks prior to 
course start date 

• Computer hardware and software requirements are 
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provided on the Moodle course website 

• Online courses require weekly participation 

• Students must complete COS 121 prior to enrolling in 
COS 221 and must complete COS 221 prior to enrolling in 
COS 321  

• GBHEM reserves the right to cancel courses. 

Res 
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Resources 
 

 
 

 

 

https://www.gbhem.org/clergy/local-pastors 

 

 

 

https://www.vaumc.org/file/Local-Pastor-Handbook-2018-
incl-Apx.pdf 

 

 

 

EAST OHIO CONFERENCE  

of The United Methodist Church 

http://www.eocumc.com/pathwaystoministry/local-pastor-
track.html 

 


